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MINUTES
OF THE

15¢h Meeting, Thursday, 19 Novewder 1953, at 1200 PoM.
DCI Conferencs Room, Adwinistration Bullding
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Jo Tho Cheirmen introdused Ltem 3 of the Agends, “Regpensibili iy
Lor the Assignmint and Carcer Dovelepmia® of Concral Adsdnistraiive
Porseanel®, from ¢he DD/A Carcer Sorvico Beard and opened Whe dlscvesica
by reading o mowmorandsn which he had seseived frem e, Sheldea on “he
mabier. Mr. Shelden®s msmorancum wes a dissen® frem he propocal bzsed
primasily upea tho feeling thad dn cosenss sueh adwinlotrative empleyesy
wevld be "gorving wo magters®, wesking primarily within thole effiec of
ossl@ment While losking o ¥ho DD/A Coresr Sorwieo Reard for fuiuro
eesimmants and gromotlcns, e wmerorandnm stated that thors wes ne
averglca to rotatlica of acminleltrative porscancl bewcen suapeacats of
the Agency but tha® sush rotatien should bo arfanged threugh soeporailen
of the components sencerned, Gol. WMaits, Astlag DO/A, cplaincd thed ¥
propesal was an adlempt ¢o celve Yhe preblen of bringlae imte ¥he eozser
plonning sphere of the D/A Cascer Susviec Beard Admindstrative porscanol
vho epele a commen languoge and whose tralming and indestsinaticn o
CIA seuld best be escomplished by DD/A Garsor Sopvieo Beard, He smehacisce
that he was wot dntending to dlsparge the ¢ualdty of the present adlais-
trative officers dn varicus eomponentes of the Agensy, but thab the Aswney
as g whole would profit 4L these officors had a commrn beckground, e
could look to advansoman® within the Agoney as a vhols rather thaa widhin
ene offdce of the Agmeye. Tacy oloe weuld have widor herlseas than sewlA
bo offered by cnly cae offico, It wos dosidded that the Bxssubivo Scge
rotary would make "vallable the Mowo frem ¥he DD/I te all Momboro ef &ho
Board and that further discussica of “heo matter weuld take plaso at the
meeting ca 3 Dacowsor 1953,

bo The Chedrman introdused Ivem b, "Soleostien of Pormancn® Carcor
Stalff?, from the Frofeseicanal Sclestien Panel, Tho Besrd discugscd the
Paper with particular rogard bolng padd o individuals who are already on
éuty with the Agensy and with vhom the Agensy had mado prior commiliswn iy

tnere wag a foeling ea the pardt of somr mowhern of the Boawd
that thhe paper did not make clear cacugh the Last that am 0Fffise Carcew
Servies Board sheould be in am advisery eupasity caly to the ffiec Bead
concerned. It was also f£olb that Offiso Caxeer Servi.ee Bnards sheuld be
utlldzed %o a greater exteat in the iniWel serecalsy and solestdon
prosesg, L% was agrecd that the paper.should bs mnodified to sorrest
thesc matters, The paper was ceeepted with the modifications discussod,
and 1% was agreed that 1t be fopwardod te the Dixestor for hig approwi
in principle after which it should be implemsnied simaltanoously with
the launchimy, of Phe new Carcer Sorvisce System al a speeifiec 2ts %o bo
determined in the futwre,

@2
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e 5. In regard to ths Restricticng and Osligatiocas which were proposed
in the Legislative Iosk Forso Ropord, the Cheirmon read a mamorendsn
Lren he Asting DD/Y, Mir. Shelden, im which he stabed that the Agsistent
Directors dn the Intelligenco Area had agroed te conces im gonoral in
the proposal., s Oroup foll the® groat orshasis should bo plesed ca
waleing clear the applicatica of ¢this prineiple. Tie Chnirman proposed
that when circulatica of the pamphlet ocn Caresr Survice in CTA wes
accomplished thet a uestlemmadro shouvld alse be sent eub, explaining
#ho prineiple of Restrietions and Cuiligaticas and wanting to lmey whore
each Ageney employse steod in wegard o ¢hewme

6o The definition of the Carcer Sorvies was cocopted ag prescated
to The Beard,

To It vag decidsd that the Roport of the Jumder 0ffiser Task Forse
and ¢he Women’s Tesk Forse Reoport wowld bo the topies fer dissussion
a% the next mueting ca Monday, the 237d of Wovewder,

8 wag 25X1A
pomina ved o abitend
agome of WO IV Mre ReeLIngS 0L who BoATde

9o Mo Hiuston anncvmeed that his offics hnd comeloted dealting
proposed leglelaiien en £ive of the poluts in the Legislative Taak Foreo
Reperte 25X1A

10, The macting wos adjouracd ab 5338 PeMe

Eszeutlveo Seerotosy

03@
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Zao me Zoast vhaen Lurass to he Ro p@m @vz 'f?: .
Service for e L0t bhe g @c
that whe :Lf*r*@s“-z-u seamed Lo Fove
ne mere ox vhan somen wio

% &3 a E‘?@l’iﬁn WoT ls

LYl L

out es well n the jeobs wrlﬁ,@'“«,; wiar had bega glven wesponsibllity
the mene. Wr, Beird reealled thab hed onece adnonis

o~

i2d v comparakle Pialiw, Vx Bes L
that while *fzmo aey be intividnal caser of supevvisors widthin oo Agenay
who do net wernd women working for chem that on the vhile vomen rned v

- i3]
Ty nad

gl
v

saed 25X“1A

o hire wownen between hhs wg&“ of 28 be 35 sinmcs by tuon Sher would bw

more sbable md would Kuow rove cey aivly how thelr £ aim:m ghenld
planned nd fewer wemsn would be Lest to maryiags.

30 7The Chaimman reporied brlelly o the Beard on the Eieonbiw
Reglstry in regard bo the rowv: and scope thet it is ‘aking,

4

o The meeting was adjovrned ab 5:08 P.M,

e Secrabary

e 2 o=
S=E=(~R=E=T
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1 Docewber 1953

MEMOR:NIUYM FORs Chairmemn, CYA Carser Service Board

SUBJECTs Rosponsibility for the Assignment amd Career Devslop-
rent of Ceneral Administrative Personnel

REFERENCES s 8o Memorandum Lrom undersigned to Cheirmen, CIA
Career Serviee Board, dated § November 1953,
- gubjest as above,

b, Momorandum from Acting Deputy Direstor (Intelligenee)
to Chairman, CIA Caresr Service Board, dated 18
Fovember 1953, vith above reference as its subjeste

lo, Exemination of the DD/T wmemorandum (rofewence b) as it relates
o my original memorandum (refercmcc a) indicates a meed for the following
supplementary statoments to assist the GIA Career Serviece Board im its
roviey of these referencsss

2. The oviginal memorancum gecks o chtain a widse
application of several basiec prineiples which have already been
applied within both the DD/A and DD/P organizaticas. These prime
ciples are as follouss

(1) Euployees have their carcers with the Ageney
rather than with one of its organizaticonal unilte,

(2) The careers of employees are developed withim
professicnal or funciional areas of Agency setivity (@.go,
logisties, _ and psychologlcal warfars),

(3) The Agency officer primarily responsible for
cne of these funetional areas (G.g., Chief of Logisties or
Chief, PPY) is also primarily responsible Lfors

(a) The assignment and developmant of
cach employess with the career designation of that
functional area (Gogs, CD=LO, CD-PP).

(b) The assignment of persomnel ¢o cach
positicn primarily idmmtified with the cbjestives
of that fumeticnal arsa (@.g., logistiecal suppord).

SeE=C-R=E=T
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b It is not propesed that the employse in an adminise
trative positicon whe does not possess an adminlstrative career
degignation must vacate the positica immediately. He is, haw=
ever, performing cutsido his speclalized sarcer area, and
eventnally muet be given assignmsnts im the specialized careew
of his chodea@.

8. Xt is mot proposed that there be any infringement of
the right of the carser empleyse to indicats the career desige
nation which he dssires, Persompel in administrative positions
who have other types of career designaliions sheuld be asked to
review thelr choice of designatiecn In the light of more adoguate
information concerning the meaning of thelr deosisiocns. Those
who do not desire administrative caresr designations are exe
pressing preferense for assignment to the specialized duties of
another type of career.

ds It is vaguestionably dessirable to feoster interchange
between administrative work and the specialized program work of
an Office as is stated im referonce b. - Persomnel in such “inter—
ehange" assignments, however, are temporarily serving cutsids the
funetional areas represented by their carcer dosignatiens, Such
agsignments are for a Lixed psried of time only, and are Ffor the
purpose of training (paragraph 2 b, Notice No. [P It is 25X1A
proposed that administraiive positions would be made available
for this purpese.

e, There is no disagreement with the DD/I statement tha®
an employee’s experience and training in a particular Office’s
program of work are important fasctors in qualifying him for an
administrative positicn within that Office. These factors and
others of equal importance will be considered when career em~
" ployeesg are selected for administrative positions. The statement
doss not, hovewsr, lead logleally to the coneclusion that the
career designations of administrative employees should be the
designations of the Offices %o which they are assigneds

£fo It is nob believed that uwniform application of the
principles cited im paragraph 1 a., above would reguire employses
to serve two masters as indieated in reference B, No real
problem of this kind has yet arisem in the DD/A and DD/P
organizations. For exemple, qualified Finamce Officers have
been agsigned abroad and transferved to the T/0 of the DD/P
organization for mony years without experieneing major diffi-
cultles in "serving %o masters.® ' :

Sel=CoR=E-T




App[,oved For Rele. 2001/07/28 : CIA-RDP61-00017A000‘100013-8

5=E~C-R-E-T
Security Information

2, The above cited prineiples of career service must be uniformly
acecepted if the Deputy Dirsstor (Administration) is o be most effestive
in oischarging his respomsibility for all administrative support Lor
the Ageney. If they are so accepbed, the Ageney will develep a @ors
compatent staff of administrative persoancl. who have been broadly
wralned to meetb over-all Agency needs. Furthermore, the head of sach
organizaticnal wnit will be more satisfied with the administrative
support which he receives,

5X1A

Lo Ko WHITE
Acting Desputy Directom
{Administration)

(=) 3 =}
S-E-C-B-E-T
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8 Deeenver 1953

PROPOSED POLICY O DEVELOPMENT

1, It is the objectivo of the Agensy to devslop fully tho
@apabiliﬁié@ of each memder @f the Gi& Caraer S@ﬁﬁ@é} in accordznee
with the requiremenis of the Agensye In additica to the dsvelopmmab
which tekes place é&wough supervised work osperience, astliong axo
Yeleen 40 broadsn a Caveer Employes’s experienco by aseigaing him
{2} o vasions duties within his spoelaliy or group of speclalides,
(b) to courses of imstructicn sad to speclaliged training o cupe
plement his experience and prepexc him for ney dutdes and inereasod
responsibility, and, () %o c“mtiaé of progreseively greater rospoasde
pility as he demoastrates the capacity to assume theme

2., These actione ove accomplished for cach Cerssr Employse
according %0 o plan designed %o guids the longerange developusat of
his abilities and interests in welatica to Ageney wegquirementse Tho
initdal Carser Dovelopmen®t Flan of o Carcer Ruployee is the responglde
bility of his superviser who devalops 4% 4n consideratica of tho
rosulis of evaluations eccomplished prior to the individualls ecatronee
iato the Carsor Servico. Subsequend o his full wembership i o
Caxeer Servico, his Career Dovelopment Plan will be reviewed annualiy

by his Caxeer Service Board and will be recordod in his officialt
?eracmnél Folder, The Caveer Employse will have full lmowledge ef

the plan and will participate in its Lormulztdone

S=EeloRolz=T
Seourivy Informatien
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Socurity Informaticn
8 Dzcerver 1953

' PROPCSED POLICY ON EVATUATION

The Ageney conducts a theorough evaluaticn of each individwall
prior o his asceptance as & newver of the CIA Coreer Serviss amd
contismously evalvates each Caroer Employes a8 o bagis for plenalag
his use and developmen® in accordance with Ageney requirementle
Tn addition to appraisals of performunce and development, the
evaluvation of on ﬁxdiﬁ@ﬁml pricr to his entry into the Carsey
Service includes agsessment and tesbing for the purposs of dg=
vermining his capabilities and aptitudss Lor variecus kinds of duyy,
his emotdonal wegpease to varied situwations and his switability few
o long-vemge carser in the Agensy. Such assesement and twsting I8
co‘gductad according %o Agency standards and technigues approved

by the CIA Carser Service Board, The Agensyls continuing evaluatien
of & Caveer Employse ncludss periodie appraiseals of his progress
end potential for further development as well ag n@@@sgafy appralsels

of his parformanes inm his current essignmunte

S=BeO-R-E=T
Security Informatica
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[SACIVILAE
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PROPOSED POLICY OF RICHTS, BINEFITS, AND OBLICATIONS

%, The rights and benefits scerwuing Yo mewders of o GIA Goroce

Serviec insludas

Ca .Cﬁa@ opporimilty o ostablich a sarscy dn o £ield of witak
smportanes o the Natlcnal Sesuritys Ials offords to each Cosser Erpleyo
tae personal satisfaction of contbuting to Phnt efforte

Be Ine @p’p@fsf@miﬁy 4o soseslate with a Wghly scleeted grovp
of pevaons who are mslkding intelligones thelr 14£0% UoGze

co The oppertwnity, when datermined ncSeoSEry Ia the noess ef
“he sepvico, to perform cuileo dn Kerovlge londde

2, Speoeific bemelits ceeruing o mEELEr® of the CIA Carcer Sorvihed

axe ag Lolleuss

cz,c,‘ Ondy Ca::@@@ Brployeos normally will be afferdod hy opportvnity
of assignmzat or detadl for Graining e other governman® or Privato
Ipstitations with Wwitlen and Felated O:xpGRCEs providod by Cle

be Ioave dn ceecrdsnco with normal Covernmsab praslects IR
additicn, cmployess dbroad may b brought home to thelr placcs off wesdisred
for leave ab Covoramamb @xpcnce ab tho completica of ¥ivly curztalb HEUS
of cuty, (CIA plans vo woguest the Goagress Ffor the right for 40
cxployees O acerue specifically hows leave uhile gbroads)

g, Rotiremsnd in cseordanse wilth noraal Covoramant practieste
(cia plans o waguest tho Goagroos Por 2 modificaticn of wdlowing
logislation to permlt more 1lboral retlremsat otandards and ochednleS.)

S=BoloRel=T

Sosarly Taferratlen
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€e Doath and dleabldity Vsaelilo ia cssoxdancso wilith moswdl,

Covownment® prestdees, In addities s Lor theso poople statlened abronty
maddeal, sare and hesplinldsaticn 10 proviéod on & Word WGhewal, Besio
o In other elvilion Cotexawsad agracicer gemerallys “nls mire
Mbowal poldey is alzdlar to thnd ef ¢he S8tate DoparEisnbe

o EBghillty to scsure hegpdiaidonticn wdzy olther X 0

L)

plong, Orovp Eeoplealizadicn, Mes, oF Muteald Bmaalis ef Criling

1%
Ko BEligihiIity ¢o scsuss tern incuraned throngr Hoe Agenedcs
Eapleyeeo! Froleetivo Acoeslavens
Ba Widie cepving cbrend, o worosy of the Casscy Scwpvieo 49

aantlitlad to vosulvo approprlate pooh difforsatlal, sest of Mviag

gadcronse, and (uortars ollosoneo da coeordinsd Wh nermald, GovormEsa

~

Jo L usEuer ef the Cogoer Sapviec emn GIpEst o sarsc® da ho Lscasy
lasivding equitoblo soasiderctdea Lov advoncczinld da pogpeasibi ity and

grade In ocecrdanee with o doneastrated sepiblldtese A Coueor IIpdered

. LG o Y ) = - Qe D emmentad 250 = o Ay Praan 3
4o afferdae ¢ho sppurteally ef partiofipating, fa ho Lfexontiea ef Ao

&
Sorses Davelopzenl Plan whideh adms ob mnlking bin moro wollud, %o ¥ac

hgeney and ab the sems tims cffers im Yhe opportunity ef advansing 4w

.

respeasivility md groth, Corsor Eupleyess aro allferdsd profercantlod
congldiraticn ovor other ealegeslon 6f cupleyoes in eecracstica with

osslgnmonts %o key jobs, rolnitica, trodming, and, of course, in the

b

E)

vital matiter of rotucticn-in=lorso proccdures, shouwld the lubior ovor

SE0H3 NEe3I88aAXY s
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&

bho A mesber of the Career Servwice Ry expeet equitable prossduron
0 bs applied in the evend it ig nGeeIEary to consider him for geparaticn
from the Career Servicos [He hos the Fight to appeal sueh o determdnatica
“iwough appropriate chinnels and have his appaal inally heard by tho
Dizectors
5o Cortaln of the prineipal obligatdeas ascursd by G6IA Coxcer
Eaployess inelndag
Qo 4 Career Bmployeo aeeopts the odMgntden o sorvs angIhamo
wmd ab apy %iws and Loy @y KHad of duty as dodemmined by the nesds of
Cih. Whis poliey will be applied with full censldsratien o o cach indivle
cael's capablllties, intorosts, and pergonal elrsurataneose
bo I% is the obligeticn of each Carsor Bemlesee <o apply hixoel?
to his dalldy tacks with hds full B8opablddtles,

o By the very mature of “ha wegion of the Agensy, Goroow

Euployees must assums a dogeco of ancayrilty which $s nos m@msm Lovnd
oloevhoro in Goverament, There will bo additlonal cosurlty restrietlens
ca persenal Ilves eof Casoep Ewployees vhaich wdli Vary In mony inddvicuasl

Gaues accordng to circuastancd,

Approved For Release 2001/07/2&@1&@9%%%M03001°°°13 -8




8 Docerosr 1953

PROPUSED POLICY ON ROTATION

Rotadion of personneld within or between major componeats of
the Ageney is governed by reeommendations of Career Service Beards
on the bagis of caveer planning for individuals, A Carser Sorvies
Board is respongible for revieving and perledically revising the Carser
Development Plan for each Caresy Employee comdng within its cognlzance.
The Plan forescasts the assignments for the individual over a peried of
years. These assignuents are calculated, (a) to plase the individual
in those assigmments most beneficiel for the Agency, and (b) to improve
progressively the professicnal ability of the imdividmal go as wlile

mately bto increase hils or her walue to the Agensye

Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100013-8
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J Decasber 1953

FROPOSED POLICY G FaOWOVEGH

Le & cingle Agency=irilde policy wi
nis poliey and the major aspests of Li:

&

Provwstlione are baged selely er muril, <

Torm o Digher job eover a reagonavild pevricd of timz, ALl promedicas ave

oMo, Promotien Leoards for ths Iive mjor componente will woeh

(2

w9ilco anmuclly, A% these times thess nuscas oligdhic and neminaisd

oy thedr supervisers would be comsidsrad by Hhe Boards en s somnaradlag

- am

bazdis Lor ¢he promotions availavln. Promotienn woiid not be sosidesad
betresn Board moetings eseept by direetion of the Direstoyr, ool

P
£

romotlen aiherity wiil seside with the Mrealew Jop premoticns e

grads 16 throvsgh 28, with the three Depnly fdroetors, dhe Assistant Dizsstor

for Commzicatlcone aad the Direster of Training Lfop promobicns o grels 1%,

end with the Asgistan® Yirestors and Sewnsw Sbafl Calefs for premeiicas

to grades 2 threagh Mo

2o Cuotes fop promotlons will be ellobied anmvally o the anpron-
rlate approving auvthorlilties by tho Perscanel Ulrsetwr as approval by hs
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AGENDA
FOR_THE

CIA CAREER SERVICE BOARD

15th Heoting, Monday 23 November 1953, ab 150D Po M.
DCI Conference Room, Administration Bullding

1., The minutes of the 15th reeting will be available fox
approval at the 3 December meeting of the Board,

2, Report of the Junfor Officer Tack Pores dated 9 November
1953, (previcusly distributed)s for diseussiono

3. Report of the Panel on Carser Servies for Womsn dated
November 1953, (previcusly distFibuted); for discussione

bo Momorandum from the Asting DD/I regarding, "Responsibility
for the Assignment and Career Dovelopment of General Admine
istrativo Persoanel,” dated 18 Wovember 19533 (attached for
Information)o

§. Momorandum from the Acting DD/I segerding, “Restricticas
and Obligations on CIA Caresrists,” dated 19 November 19533

(attached for infermatioca).

Document No. DFX7
\g) CHANGE in Class. [J |
o DECLASSIFIED
= Class. CHANGED T0s TS § c

DDA Memo, 4 Apr 77
Auth: _DDA REG. 77/1763

Date: 3lJ 1Y By: S

6o Wey business.
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18 November 1953

MEMORAMIUH FORs Chalrman, CIA Cereer Service Board

SUBJECTs DD/A Momorandum o Chairmen, CIA Caresr Service Board
dated 5 Wovemder 1953, "Rosponsibility for the Assiga-
mzn® and Career Development of Ceneral Administrative
Porgcnnel . ®

1, A% a moeting held by the DU/I with the Assistant Directors of
the Imtelligence Offiees, it was unanimously agreed that the DD/A should |
not have primary responsibility for the assignment of career employess |
to administrative pogitions wnder the jurlsdiction of the Assistentd i
Directors, and that career cmployces 11 Hhis sategery shovld net reseive
“he carcor dosignatica "CD=-A® wnless ¢he subjeet individual. chooses to '

affildate bimself with the appropriate DD/A Carcer Servies Board,

20 OCemsidoring the nature of the cutles performed by administras
tive personnel assigned ¢o he oporating offices and tho spseial melas
tloaship e:rdsting botueen such dnddvidnals and the Asgistant Directer
cancerned, 1t was tho waniscus agroermat thed 1t vas cosgentleld that
ultipats control over sueh indivienals and the subjest positicns must
rest with the Assistant Dircetors. It is the conscasus ef the group
that the DD/A proposal is fundmmsntally waseund im that 4% would sequire
e inddvicual o gerve two masters o= en the cae hend %o assist the
Aseistant Dircstor in the internal administration of the 0Fffice and e
sorvo ag the stalf agent for the officc im securing appropriate admsine
istrative gupperd from the DD/A and cn the other hand %o serve, in
es8cacy, 28 sn exployco of DDA, leoking to him for his promoticns,
roasoignmmmis, and other actleons affceting his carcer dovolopmento

3. Ceongidoring the lmportancs of the expericnee and training im o
particular O0ffiec’s program of vork as a prorsguisite in wany instanecs
forr appointacnt te administrative positicas, and the dsgirebility of fes-
wering interchange betreen program and addnistrative vork, the Assistant
Dircetors further indisated that they savw no reasen why the 0ffics con=
copt of sarcer sorviee was not as appropriate Lfeor administrative Gyps
positions as any other typs. They, thereforse, were opposed to the DD/A
propegal that carser employoes engaged in administrative work shonld
receive the earcer dogignation of the appropriate DD/A Career Servwico
Beawrd,

SoB-G-R-E-T
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b. I% was agreed that 1% vas most desirsble that thore be ap
opoortunlty Lfor the rotatien of assignment of administrative porsemnel
among the somponents of the Agemey, It was belisved, hevever, that
this ecould be accomplished through mutual cooperation among the appros
priate ecareer service beoards without the necegsity of assigning primary
responsibility for assignment of the subjest employees to the DD/A
Career Service Board,

S0 The DD/I and the Assistent Directors recommended that the
following alternate conclusicns %o tho DD/A memorendum be recommandad
for approval by the CIA Career Scrvies Boards

8o Each Assistent Director shall contimue %o have
primary responsibility for the assignment of ecareer capleyees
%o administrative typs positions under his Jurisdietion. The
DD/A shall advise and aseist the Assistant Directors on actions
affecting such positions, ineluding recommendations conserning
solection, assigament, training, rotation and sareer dovelopment.

b, Porsomnel cseupying administrative type positions at
e offiece lewel shall contimuc to be agsigned to thelr present
offisce earser service beard if they dosire %o continuve under
ite Jurisddetion.

/s/ Bumtington Do Sholdem

FUNTINGTCON SHEELDON
heting Doputy Direster/Intelligence
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19 Yovesber 1953

MEMORANDUM POR: Chairmen, GIA Career Scrvice Beoard
SUBJECTs Rostristicas and Coligaticns om CIA Carcerists

Lo At a mesting hold 17 Bovember 1953, the DD/I and the
Asgigtant Directors in the Intelligemes Axde agresd in gemeral
to cencur in- the proposal thats ©PA CIA sarcer empleyes accepts ‘.
the obligation e serve any plase imn the world and ab any tims, M X’
and for any kind of ouly as determined by the pesds of CIA." /

2, Becouwse of the great concern, hewever, that the applisaticn
of this obligaticn to DD/I perscancl may be misundorstood, it was
roecommendsd that every offert be made to assvre that 1% ig mads
clear in reference to the stamdord that administrative precodures
governing its applicatiecn will, to the extont practiecable, givo
full comsideration to personal Lactors. It was the conscnsus of
the group that without such spscial precauticns, it would resuld
ia large nunbors of DD/I employees failing to wake application for
the eareer service which must be avoildsd If we are to prevent the
egtablishmant of an "elite corps.® It was also believed that the

"proposed obligation, without appropriate hemdling, would have a
gorious adverse affect on the reesuiting of noy employess to £i11
cortain speeialized types of positicms im the DD/I OFfices,

30 It is recommendsd, therefore, that referenes %o tho
standard always be accompanisd by an appropriate statement elearly
indicating that, altheugh the primary congideratica should and must
at all times be the needs of the Naticnal Seeurity, that adminise
trative procedures governing application of the standard shall, to
the extent practicable, give full considiraticn to the interests and
spacial qualificaticas of the individual,

Js/ PFuntington D, Sholdea

HUONTINGTON SHELDON
Aeting Doputy Director/Intslliigence
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